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Annual Agenda for Elders
2017 - 2018

After each meeting the Ministry Staff person (Pastor Ron) will prepare a summary for the newsletter.
Date Time Agenda
August____ 7-9 p.m. Devotion: Jim Smith

Budget Review
Review Elder Manual for 2017-2018
Review all Elder outcomes, including the 3 for 2017-2018
Review Sunday Elder procedures
Review listening device usage
Approve Elder Letter #1 for September
Develop plans for Sunday emergency evacuation in Sept.

PRAE: Jim Smith

September____ 7-9 p.m. Devotion: Jim Bollinger
Budget Review
Review all Operational Policies
Review plans for Sunday emergency evacuation
Discuss progress of Outcome #1

PRAE: Jim Bollinger

October ____ 7-9 p.m. Devotion: Ken Lambert
Budget Review
Review Outcomes #2 & #3
Assign elders for Special Worship Services (Advent)

PRAE: Ken Lambert

November ____ 7-9 p.m. Devotion: LeRoy Gonzales
Budget Review
Review Outcomes
Review Elder Letter #2 for January/February
Discuss Lent worship plans

PRAE: LeRoy Gonzales

December ____ 7-9 p.m. MEET ONLY AS NEEDED

January ____ 7-9 p.m. Devotion: Derek Schell
Budget Review
Review Outcomes
Identify/recruit new elders
Assign elders for Special Worship Services (Lent)

PRAE: Derek Schell
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February ____ 7-9 p.m. Devotion: Rick Kaepernick
Budget Review
Prepare Outcomes Report for Congregational Meeting in May
Begin developing new outcomes for 2018-2019
Discuss progress of contacts with senior high youth

PRAE: Rick Kaepernick

March ____ 7-9 p.m. Devotion: Mark de la Motte
Re-evaluate processes for contacting inactive members.
Prepare Budget request for next fiscal year
Continue developing new outcomes for next year
Prepare for Natl. Day of Prayer

PRAE: Mark de la Motte

April ____ 7-9 p.m. Devotion: All Elders for Confirmands
Budget Review

PRAE: Pastor Ron

May ____ 7-9 p.m. Meet only as needed
Congregational Meeting

June ____ 7-9 p.m. Devotion: Wayne Rickey
Choose new head elder by “lot”
Budget Review
Review past year Outcomes
Review duties of Pastor Ron.

PRAE: Wayne Rickey


